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Audience Poll
Please select all those that apply:
I represent a…
•
•
•
•
•

State/Local Agency/Organization(s)
School or Education Authority
Community Behavioral Health Provider
Mental Health First Aid Instructor(s)
Another Type of Organization
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Audience Poll
Please select all those that apply:
I represent a…
• First time federal grant applicant
• A previously successful federal grant recipient
• A current federal grant recipient
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Agenda
Introduction
Overview of Mental Health First Aid
Funding Opportunity Overview and Priorities
Support Resources
> Mental Health First Aid USA
> SAMHSA
> Health Management Associates
Q&A

Grant Highlights
Application Deadline is May 1, 2015
70 awards of $125,000 per year for up to 3 years
Grant Purpose
> Improve adult mental health literacy and improve capacity of
adults to seek help for youth, when indicated
> Saturate communities with Mental Health First Aid (MHFA) or
Youth Mental Health First Aid (YMHFA) training for teachers and
a broad array of adults who interact with adolescents (ages 1218) and transition aged youth (16-24 y.o.)
Eligibility
> for-profit applicants or prior recipients are NOT eligible
> most organizations are eligible
> 5 years experience working with adolescents or transition-aged
youth and serving the selected geographic catchment area
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Overview of Mental Health First
Aid (MHFA)
Mental Health First Aid USA is coordinated by the
National Council for Behavioral Health, the Maryland
Department of Health and Mental Hygiene, and
the Missouri Department of Mental Health.

What is Mental Health First Aid?
Help offered to a person developing a
mental health problem or experiencing a
mental health crisis
Given until appropriate treatment and
support are received or until the crisis
resolves
Not a substitute for counseling, medical
care, peer support or treatment
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Mental Health First Aid
Origins in Australia and currently in
20 countries
Adult MHFA course for individuals
18 years of age and older; available
in both Spanish and English
Youth MHFA is designed to teach
caring adults how to help an
adolescent (age 12-18) who is
experiencing a mental health or
addictions challenge or is in crisis
Included in SAMHSA’s National
Registry of Evidence-based
Programs and Practices
Partnership with Maryland and
Missouri State Governments
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What MHFA Participants Learn
Overview of mental health problems
>
>
>
>
>

Depressive/Mood disorders
Anxiety disorders
Disorders in which psychosis occurs
Substance use disorders
Eating disorders

Mental Health First Aid for crisis
situations
Mental Health First Aid for non-crisis
situations
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Why Mental Health First Aid?
Mental health problems are common
Stigma is associated with mental health problems
Professional help is not always on hand
Individuals with mental health problems often do not
seek help
Many people…
> are not well informed about mental health problems
> do not know how to respond
The RFP contains an appendix with more information about MHFA and YMHFA (Appendix II)
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MHFA ACTION PLAN
Assess for risk of suicide or harm
Listen nonjudgmentally
Give reassurance and information
Encourage appropriate professional
help
Encourage self-help and other support
strategies
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First Aider Growth By the Numbers
306,381

150,178
2015 GOAL:

83,697
42,997

MENTAL HEALTH FIRST
AIDERS TRAINED

22,690
156,203

14,213

2011

66,481

2010

40,700

2009

20,307

2008

16,531

1,305

4,854

# FIRST AIDERS

6,159

2012

2013

2014

2015
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More than 325,000 First Aiders in the US
Trained by more than 6,500 Instructors

ALGEE-OMETER
AK
WA

2,289
(42)

6,570
(132)

MT
1,353 (46)

OR
5,203 (110)

ND

956 (20)

997 (46)

CA

1,620
(37)

35,285
(700)

1,233 (53)

9,716 (107)

CO
14,873
(248)

KS
9,236 (119)

MO

IL

NY

MI

7,269 (272)

18,028
(250)

IA

NE
UT

WI

1,636 (17)

NV

470 (50)

1,318
(49)

565 (43)
1,139 (66)

NH

3,956
(45)

SD
WY

OH

IN

13,501 2,782
(229) (104)

5,240
(190)

KY

19,445
(238)

9,271
(165)

PERCENTAGE OF
POPULATION TRAINED

OK

1,224 (54)

NM

2,476 (61)

5,343 (106)

0.15% or more
0.075%-0.149%

0.025%-0.039%
Less than 0.025%

1,670
(15)

TX

LA

19,096 (581)

419
(11)

0.04%-0.074%

TN

AR
MS

3,089 1,732
(53)
(70)

MA
2,231 (95)

CT
5,760 (109)

NJ

28,403 (514)

4,630 (147)
WV
164
VA
(11) 8,827

DE
MD
12,073 (510)

298 (18)

(274)

DC

NC

2,682 (80)

8,818 (216)

(40)

AL

RI
631 (11)

PA

1,990

AZ

1,211
(15)

MN

762 (17)

ID

ME

VT

SC
GA

513 (14)

5,001
(112)

FL
6,474
(207)

GUAM
37 (2)

PR

HI
Reported through January 2015

107 (7)

340 (2)
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Funding Opportunity
Overview and Priorities
Mental Health First Aid USA is coordinated by the
National Council for Behavioral Health, the Maryland
Department of Health and Mental Hygiene, and
the Missouri Department of Mental Health.

Rationale
Over 20 percent of children will experience a serious
mental disorder in their lifetime
Increased mental health literacy and basic mental health
training for the public can help youth get support and
access to services when needed
Wide scale training can help address and overcome
barriers:
> Improve adult capacity to recognize problems
> Overcome stigma and reduce fear of negative attitudes and
discrimination, and
> Ensure that resources are available and utilized
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Target Population
Applicants must chose one target population:
> Transition aged youth between ages of 16-24 (Mental Health First
Aid)
> Adolescents between the ages of 12-18 (Youth Mental Health
First Aid)

Highlight special populations within the catchment area:
>
>
>
>

Youth in foster care
Youth who are homeless
Disconnected youth
Youth involved in the juvenile justice system

Ensure responsiveness to diverse communities
15

National Depression Data, 2013
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Project Objectives
Increase mental health literacy of adults who interact with
adolescents or transition-aged youth
Increase capacity of adults to respond to the behavioral
health issues of adolescents or transition-aged youth
Conduct outreach and engagement strategies with
adolescents or transition-aged youth and their families or
caregivers to increase awareness of and promote positive
behavioral health
Link adolescents or transition-aged youth to assistance and
services, when needed
Increase collaborative partnerships with relevant youthserving community agencies and programs.
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Program Planning Considerations
Target a specific geographic area
Focus on representing the diversity of the
population
Conduct a Community Needs Assessment and
Environmental Scan
Identify the institutions, groups, and organizations
that will support a comprehensive training plan
Determine your staffing needs—full time equivalent
(FTE) can be whole or in part
Consider present capacity—e.g. individuals
already trained in MHFA or YMHFA
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Unique Opportunity
Very focused on Mental Health First Aid and Youth
Mental Health First Aid
Broad applicant eligibility
Responsive to local needs and gaps
Applicants can submit applications for more than
one geographic catchment or target area
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Grant Application Requirements
Mental Health First Aid USA is coordinated by the
National Council for Behavioral Health, the Maryland
Department of Health and Mental Hygiene, and
the Missouri Department of Mental Health.

Required Activities
Implement a MHFA or YMHFA training plan
Develop a MHFA or YMHFA sustainability plan
Develop collaborative partnerships with relevant youth-serving
community agencies and programs
> Examples: local education agencies, community colleges, local colleges
and universities, behavioral health service providers, law enforcement,
faith-based organizations, local juvenile justice agencies, and child welfare
agencies
● Letter(s) of Commitment are mandatory from organization(s) providing
behavioral health service screening, assessment, and treatment who are in the
proposed project.
● Definition of “referral to services” is to be provided by SAMHSA—not limited to
formal treatment

Performance Evaluation
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Allowable Activities
Plans to sustain the program using other federal, state,
county, and other funding mechanisms and resources
Development of an interagency advisory and leadership
team to coordinate and support the Project Director with
the management of the overall program
Design and delivery of social marketing and awareness
campaigns to reduce discrimination and stigma around
behavioral health issues and raise awareness of the
need for behavioral health services for adolescents or
transition-aged youth
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Timeline
3 months
> Implement the MHFA or YMHFA Training Plan
> Submit a Memorandum of Understanding with relevant youth
serving community agencies and programs

6 months
> Develop a project evaluation plan

12 months
> Submit a sustainability plan
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Key Planning Elements
Identification of a targeted geographic area (by census track or
zip codes)
Needs Assessment and Environmental Scan—sample chart
suggested
Timeframes for the entire grant period
Detailed training plan--most critical element
Capacity of the applicant; infrastructure to manage the grant
Measures to demonstrate impact
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Statement of Need
Worth 15 points
Critical element: Geographic Catchment area
Local statistics are critical
> local data to support the need for increased mental health literacy of adults
> local demographic information on the population to be served (age, race,
ethnicity, federally recognized tribe, language, gender, and socioeconomic
status)
> data on the need to link the population of focus to mental, emotional, and
behavioral health assistance and services
Identify and discuss individual, family, and community risk and protective
factors and any additional areas of need
Identify and discuss the existing and available resources, systems, and
programs within the geographic catchment area that relate to the NITT
AWARE C program and which serve the selected population of focus
Discuss any service gaps or other programs that relate to the need for the
program
Describe the mental/behavioral health service needs and gaps within the
selected geographic catchment area
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Sample Chart
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Proposed Approach
Critical element: timeline is especially important—must be
responsive to the rfp and cover the entire grant period
Worth 20 points
Purpose goals and objectives – relate to performance measures
Describe proposed project activities
Describe how collaborative partnerships with relevant youth-serving
community agencies and programs will be developed.
Identify agencies and how these partnerships will result in increased
coordination of programs.
Describe roles and responsibilities and how the partnerships will
contribute to the success of the program
Chart or graph depicting a realistic timeline for the entire project
including key activities, staff, and milestones.
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MHFA or YMHFA Training Plan
Critical Element: All criteria of Training Plan must be thoroughly
addressed.
Worth 30 points
> Selection of MHFA or YMHFA depending on the age range of the
selected population of focus
> Identification of sufficient full-time equivalent (FTE) support that will allow
the NITT-AWARE-C Project Director to implement program
> Identification of the total number of adults to be trained as instructors
during year 1 of the grant and agencies affiliated with
> Description of how the organization will ensure that adults trained as first
aiders will be representative of the diversity of the selected population
> Identification of the total number of adults to be trained by the instructors
each year of the grant to be first aiders
> The process to be used to track instructors and first aider certification
and ensure the identified number of instructors is maintained throughout
the entire grant period
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MHFA or YMHFA Training Plan
Continued…
> Description of the processes to be used by instructors and first aiders to refer
adolescents or transition aged-youth to behavioral health resources and services
> Description of the process to be used to track referrals of adolescents or
transition-aged youth to behavioral health resources and services, including but
not limited to screening and assessment
> Identification of any prior or current implementation of training and resources and
how the NITT-AWARE-C program will be used to enhance or expand current
activities
> Identification of community outreach and engagement strategies to ensure that
adult participation in first aider training results in 1) broad representation of
community members 2) broad representation of adults who reflect the diversity of
the selected area
> The process and use of grant or in-kind funding to obtain all materials for
instructors and first aiders.
> Description of existing youth-serving agencies, services, and resources within the
geographic catchment area to be used as referral sources by first aiders.
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Staff, Management, and Relevant
Experience
Critical Element: Capacity of Applicant to Manage the grant
Worth 25 points
Capacity and leadership experience of the organization to manage and
direct the program
> Confirm 5 years experience working with adolescents or transition-aged youth and serving the
selected geographic catchment area

Identify any potential partnerships with other youth-serving organizations
that serve the catchment area and discuss how they can complement the
activities and service of Project NITT-AWARE-C
Complete list of staff positions for the project, showing the role of each and
their level of effort and qualifications
Describe how the proposed staff have demonstrated experience and
qualifications to implement the training program
Identify any existing behavioral health service agency or programs to which
the selected population of focus within the geographic catchment area can
be referred for behavioral health services
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Data Collection and Performance
Measures
Worth 10 points
Critical Element: Plan for conducting local performance
assessment & Demonstration of evaluator capabilities
Document ability to collect and report on the required performance
measures. Describe plan for data collection, management, analysis,
and reporting of data. Specify and justify additional measure you plan
to use for your grant project evaluation
Plan for collecting all relevant performance measures baseline data
prior to program implementation
Plan for conducting the local performance assessment and evaluation
and document your ability to conduct the assessment
Describe how data will be used to manage the project and assure that
the goals and objectives will be tracked and achieved. Describe how
information related to process and outcomes will be communicated to
program staff, any governing or advisory bodies, and stakeholders
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Evaluation/Performance Measures
Measure full impact
Reflect broad focus of referral process
> Not limited to traditional mental health treatment
> Referrals to community services and resources
> Tracking referrals to broad range of resources/services by
Instructors and First Aiders, NOT individuals assisted/referred
Grantees will be required to report performance on the following
measures:
> Number of people credentialed/certified to provide mental health related
practices/activities consistent with the goals of the grant
> Number of individuals who have received training in prevention or mental health
promotion
> Number of individuals referred to mental health or related services
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Outcomes for Evaluation Plan
Must include a plan for collecting baseline data for selected
outcomes in three areas for the grant
> Must include an adolescent or transition-aged youth outcome
● Ex. Decreased reports of depression by youth
> Must include a community or population level outcome
● Ex. Percentage of adults within catchment area trained as MHFA or
YMHFA instructors and first aiders
> Must include an outcome related to provision of BH services in
catchment area
● Ex. Increase in the number of linkages among agencies in a network
or the number of youth referred to BH screening, assessment or
treatment.
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Funding Limitations/Restrictions
No more than 10 percent may be used for data
collection, performance measurement, and performance
assessment expenses
No more that 8% can go to indirect costs
No more than 5 percent may be used for activities
related to social marketing and awareness campaigns
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Next Steps
Necessary registrations (SAM and grants.gov)
Choose a target area and population
Complete needs assessment and environmental
scan
Identify behavioral health provider(s)
Develop training plan
Develop evaluation plan
Develop Confidentiality and Participant
Protection plan
Identify evaluator
35

Support and Resources for
Applicants and Advisors
Mental Health First Aid USA is coordinated by the
National Council for Behavioral Health, the Maryland
Department of Health and Mental Hygiene, and
the Missouri Department of Mental Health.

MHFA USA Resources
Technical Assistance
> Instructors
> Hosting a MHFA Instructor Training

Informational Web Page
http://www.mentalhealthfirstaid.org/cs/now-time-project-aware-mental-health-first-aidgrants/

Marketing Materials
MHFA Grant Toolkit
Data Requests
> National Statistics
 Instructors (Youth/Adult)
 First Aiders (Youth/Adult)
> Organizations with MHFA Instructors
> Others
For information on any of these resources: projectaware@thenationalcouncil.org

37

MHFA Grant Application Toolkit
> National prevalence of youth mental illness and emotional disturbance
and links between undiagnosed mental health conditions risks for long
term SMI and related co-occurring conditions
> Suggested local data sources where applicants can look to find local
data related to mental health
> Citations that describe access barriers to support the need for the
program
> A chart template for training partnerships
> Sample Program Director job description
> Sample Letter of Commitment
> MHFA/YMHFA selection considerations
> Standard budget and pricing for MHFA/YMHFA training, materials, etc.
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SAMHSA Technical Assistance
Webinar
4/9/2015 12:00 p.m. to 1:00 p.m. Eastern
DIAL-IN #: 888-928-9713
PASSCODE: 2349883
WEB LINK: URL: https://www.mymeetings.com/nc/join/
Conference number: RW1838752
Participant passcode: 2349883
Direct participant link: https://www.mymeetings.com/nc/join.php?i=RW1838752&p=2349883&t=c
Conference Call
4/16/2015 12:00 p.m. to 1:00 p.m. Eastern
DIAL-IN #: 888-928-9713
PASSCODE: 3219869
Conference Call
4/23/2015 12:00 p.m. to 1:00 p.m. Eastern
DIAL-IN #: 888-928-9713
PASSCODE: 3219869
Questions about the RFP? Email: AWARE-C@samhsa.hhs.gov
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QUESTIONS?
Please type you question in the designated box to your right.
Thank you.
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Contact Us

For More Information on Mental Health First Aid:

www.mentalhealthfirstaid.org
(202) 684-7457
ProjectAware@thenationalcouncil.org
For More Questions on Project AWARE-Community Grants, email:
AWARE-C@samhsa.hhs.gov

Mental Health First Aid USA is coordinated by the
National Council for Behavioral Health, the Maryland
Department of Health and Mental Hygiene, and
the Missouri Department of Mental Health.

